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Module Content

Course registration

Day-1

3/09(37%)

09:30

I
17:30

Module 1:
Scope and Purpose of
Impact Management

1.1 Purpose and process
1.2 Principles of Social Value
1.3 Verification and standards

Module 2:
Identifying Stakeholders
and Outcomes

2.1 Stakeholders,inputs and outputs
2.2 Understand outcomes
2.3 Well-defined outcomes

Module 3:
Measuring the Amounts of
Changes

3.1 Quantity(Indicators)
3.2 Duration

Modules 4 & 5:
Valuing Changes to
Outcomes / From '
Outcomes to Impact |

4.1 Value
4.2 Monetary valuation
5.1 Causality

Module 6:
Calculations,Aggregation,
Reporting and Embedding

6.1 Most important outcomes
6.2 Reporting,verification & embedding
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